Traditions and Bylaws of the St. Joseph's Men's Club

Revision One -- October, 2000

Article One -- Preamble

It is our intention to write into these Traditions and Bylaws an expression of gratitude to all members and other persons who have ever contributed to our Club, in small ways and in large.

We have functioned without Bylaws for many years, relying upon a sense of mission, trust in God and in each other, and camaraderie to bring us forward.  As the Club grew and new members joined, it was felt important to begin documenting who we are, as a legacy for the future.  With the introduction of these Traditions and Bylaws, it is our hope that the original sense of mission, trust and camaraderie never be lost in legislative fights over procedure. 

We invite you, our reader, as you read these Traditions and Bylaws in some future time, to pause for a moment of contemplative reflection on the indwelling of the Holy Trinity in the hearts of our members.

We look forward to rejoicing with you on Resurrection Day!

Article Two -- Charter

We believe that by virtue of our Baptism, we have received a special call of ministry to the People of God.  Affiliated with the Parish of St. Joseph's, Mission San Jose, in the Diocese of Oakland, we envision that the Mission of our Club is to provide a ministry-at-large to the parish in the areas of Spirituality, Service and Fellowship.

We do not view these areas as separate ministries, but as three aspects of a larger ministry to help each of our members and fellow parishioners grow in self-knowledge and Love of God as we walk together the journey of life.

Article Three -- Organization

Our experience has been that protracted discussion of business at the general meeting is counter-productive to our Ministry of Fellowship and drives away members and guests.  Most members come to the general meetings to enjoy each other, to hear an interesting program, and to find out what activities are happening.  We have elected a Board and entrusted them to direct the Club for a term of office, but we want to ensure that the Club retains the right to govern itself, if a particular Board starts to set out in an unacceptable direction.  

Board meetings are the usual place for doing Club business.  Board meetings are open to all members.  Guests are generally welcome as well.  All members have the right to speak at Board meetings.  Only Board members have a vote at Board meetings.  The minutes of Board meetings are available to all Club members.  Any Club member may introduce new business by --

1. requesting a place on the Board meeting agenda;

2. speaking up at the New Business portion of the Board meeting (preferably by notifying the President in advance)

3. requesting that a Board member introduce the business.

If the actions of the Board are not in keeping with the wishes of the Club, the Club has the ultimate right to review and vote on them.  It is not anticipated that this will happen very often.  The recommended way for activating this process is to notify the President and the Secretary in advance that a member will bring this matter up at New Business in the general meeting.  This will permit the Secretary to include the details of the matter in the Newsletter or an agenda so that the matter can be discussed with knowledge and efficiency.  To avoid drawing out a general meeting, the matter should only be discussed long enough to get a sense for the feeling of the membership, and then a member should move that the matter be referred back to the Board.  In extreme cases, the Club always has the right to debate and settle an issue at the general meeting.

Article Four -- Quorum

A quorum for the Board is one half of the Board with a simple majority being required to adopt most measures.  A quorum for a general meeting is simply those present, with a simple majority being required to adopt most measures. 

Article Five -- Committees

The only Standing Committee, described here, is the Executive Committee, which is known as the Board of Directors.  However, all Board members have the right to form and chair committees, which carry the name of their office, to plan and perform their duties.

The Nominating Committee is a temporary committee appointed by the President.  Its mission is to prepare a slate of officers to be presented to the membership for Club elections.  Any member who is not selected by the Nominating Committee may run from the floor on the day of the election. 

The Audit Committee is a temporary committee appointed to review the Club's books.  At the beginning of a new term, the incoming President, will appoint the Audit Committee.  At any other time, the current President will appoint the Committee.

The President, with the concurrence of the Board, may appoint other committees as needed.

The President is an "ex officio" member of all committees except for the Audit Committee.

Article Six -- Officers

Officers are Club members elected to the Board of Directors.  They are entrusted with the business of running the Club.  Only the following essential offices are listed in these Bylaws: President, Vice President-at-large, Spiritual Vice President, Fellowship Vice President, Service Vice President, Secretary, Treasurer and Immediate Past President.

Offices may be added to the Board at Club elections, to meet Club needs, simply by electing a person to the office.  Only one person may be elected to an office.  Any member who is elected to the Board, is a full fledged Board member with equal rights and responsibilities.  If an office is added to the Board for a term, it remains a seat on the Board for the entire term, even if the person elected needs to vacate the office.

Vacancies on the Board, by resignation or otherwise, are filled by appointment of the President with the approval of the Board.  If the office of President is vacated, it shall be filled by an act of the Board.

Since the composition of the Board is not fully defined in these Bylaws, the Secretary shall be responsible for recording the current composition of the Board in the minutes and then by updating the Standing Rules.   He shall list the positions, in the order of presiding, as presented at the election and approved by the Club.  Unless instructed to the contrary, the Nominating Committee should seek to fill all the positions on the Board as listed in the Standing Rules current at the time of election.

The President, with the concurrence of the Board, may appoint officials, who are not Board members, to carry out certain functions for the Club.  Such appointments shall be recorded in the minutes and added to the Standing Rules.

In the interest of brevity and flexibility, no specific duties have been defined for offices or officers.  As the Club matures, it may be appropriate to define officer responsibilities in the Standing Rules, a revision of these Traditions and Bylaws or some other document.

Article Seven -- Terms of Office

Our tradition has been to elect officers for annual terms running from January through December.  No member may be elected to the same office for more than two consecutive years at a time.  Changes to the terms of office must be approved by the general membership, generally at the time of election.  Such changes are recorded in the minutes and added to the Standing Rules.

Article Eight -- Members

Membership in the Club is open to all men of legal age who maintain some affiliation with St. Joseph's Parish and its purpose, and who agree to abide by our Traditions and Bylaws and support our Mission.

Article Nine -- Meetings 

Traditionally, we hold monthly general meetings, preceded by Board meetings.  Any meeting schedule which meets the needs of the Club is permitted.  Regular meeting times and locations are recorded in the Standing Rules.

Special meetings may be called as needed by the President or majority vote.  If the purpose of the meeting is of a critical or controversial nature, seven days notice must be given and the business to be conducted must be included in the notice.

Article Ten -- Dues

There are Club dues as determined by the general membership of the Club, recorded in the minutes and added to the Standing Rules.  Our tradition has been to keep dues at a nominal level.  They are used to pay basic expenses of the club.  They are also a medium of membership denoting who is eligible to vote and hold office.

Article Eleven -- Financial Records and Controls

Financial records and controls will be maintained.  Current policy regarding such is recorded in the Standing Rules.  Changes must be approved by a two-thirds vote at a general meeting of the Club.

Article Twelve -- Club Documents

There is scope for the Board or Committee Chairs to write Policy and Procedure documents for themselves or establish Notes of Experience for events.

It is appropriate for a Committee Chair to build a Portfolio of documents which may be passed on to his successor.

It is also appropriate for the Board to establish Club Archives and designate its contents.

Article Thirteen -- Parliamentary Authority

For all questions of procedure not covered by these Traditions and Bylaws, or our Standing Rules, we defer to Robert's Rules of Order.

Article Fourteen -- Dissolution of the Club

In the event that the Club is dissolved, the material resources shall be given to the Church or some other charity.

Article Fifteen -- Changes to the Standing Rules and Traditions and Bylaws

The purpose of the Standing Rules is to record, in one place, current officers and officials of the Club and our most frequently used policies and rules.  Aside from updates to the Standing Rules, which are transferred from Club or Board meeting minutes, and other limitations specifically mentioned, changes to the Standing Rules are made by majority vote of the Board.  The Secretary should make the changes by whatever deletions or additions make for good order.  Entries should be dated.

Changes to these Traditions and Bylaws are made by two-thirds vote of those voting at a general meeting of the Club, after notification has been given.  The preferred method of change is by amendment.

Article Sixteen -- Effective Date

Once approved, these Traditions and Bylaws take effect immediately except where there exist conflicts with current policies.  The conflicting policies will be phased out as expeditiously as possible according to a timetable which respects existing rights and duties of members.
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